NSP 2020 Board election candidate application
Email the completed form to elections@nspserves.org before 4:00 p.m. mountain
daylight time on June 1, 2020.
Personal information
Name ____________________________________________________________________
Robert L Bernatos Jr
Street Address_____________________________________________________________
2177 Merrimac Ave
City, State, Zip _____________________________________________________________
Mechanicsburg, PA 17055-9303
Email address ______________________________________________________________
bob.bernatos@nspepa.org
Work phone ________________________________________________________________
717-918-6216
Home phone _______________________________________________________________
none
Cell phone _________________________________________________________________
717-645-9233
Best phone/time _____________________________________________________________
717-645-9233
Please indicate which of the above pieces of personal information you approve making
available to the NSP membership if you are selected as a nominee __________________
all information can be
___________________________________________________________________________
released
___________________________________________________________________________
LinkedIn (optional) ____________________________________________________________
NSP 6-digit ID _______________________________________________________________
195466
Member of NSP for how many years _____________________________________________
23 years
Primary patrol _______________________________________________________________
Ski Roundtop Ski Patrol
Eastern
Division ____________________________________________________________________
Credentials (e.g. senior, certified, Nordic Master) ____________________________________
Certified #698
National appointment Number, if applicable ________________________________________
11064
Leadership Commendation Number, if applicable ___________________________________
n/a
Number of years previous Board service, if applicable ________________________________
n/a
Please respond to each of the following questions concisely but completely.
1. - Describe your NSP Background: List the leadership positions you have held in your Patrol,
Section, Region, Division and National.
Patroller at Armed Forces Recreation Center Garmisch W Germany. 1979-1980
Member NSP International Division 1980
Candidate at Ski Roundtop Ski Patrol in 1983, had to drop out because of work conflicts.
Candidate at Ski Roundtop Ski Patrol in 1997
Passed WEC in December 1997 and S&T in February 1998 and became a basic patroller.
Senior Patroller in March of 2001
Member of the Ski Roundtop Ski Patrol Board of Trustees. 2002-2004
Assigned as Assistant Patrol Director and Saturday Patroller In Charge 2003-2007
Elected as the Southwest Section Chief of the Eastern Pennsylvania Region 2007-2011
Elected as the Eastern Pennsylvania Region Director in 2013-2018
Member of the Eastern Division Board of Directors 2013-2018
Served as interum Treasurer for the Eastern Pennsylvania Region 2016-2017
While on the Eastern Division Board of Directors, I chaired the following comittees during my tenure,
Senior, OET, and Elections.
Member of the NSP Patrol Formation and Registration Comittee chaired by Nancy Stromwald 2019

2. - List your NSP Educational program participation and certification (OEC, OET, MTR,
Avalanche, Instructor Development, Nordic/Backcountry).

3.

NSP Instructor Development 1999
Mountain Travel Rescue 1999
Level 1 Avalanche 1999
Alpine Toboggan Mentoring Program 2001
Alpine Togoggan Instructor 2001-Present
Ski Roundtop S&T Advisor
EPA Southwest Section S&T Advisor
Eastern Division S&T Trainer Evaluator 2004-Present
Eastern Division Certified Program 2004-Present
Alpine Toboggan Instructor Trainer 2013-Present
NSP 75th Anniversary Gala
Powder Fall 2015
Powder Fall 2017
Instructor Windham Mountain Patroller School
Instructor Elk Mountain Patroller School
Instructor Eastern Division Patroller School Killington, Vt
-Instructor
Have you
served
as a board
in any
organization? If so, please list the organization,
Eastern
Division
Young member
Adult Patroller
Event

years of service and board leadership positions held, if any.

Ski Roundtop Ski Patrol Board of Trustees 2002-2004
Board of Directors for the Wounded Warrior Patrol, a non-profit 501c-3. 2012-Present
Eastern Division Board of Directors 2013-2108
Chief Financial Officer and Treasurer Wounded Warrior Patrol 2016-Present
Vice President Creekstone Manor Homeowners Association 2018-Present

4. - In your professional, personal and community life outside of NSP, describe your leadership
and other relevant experience and how it might benefit the NSP?
US Army 1978-1981 Improved Hawk Air Defense Missile Systems Technician
Basic Leadership Course
NCO Academy
Primary Leadership Developemt Courses
US Army Reserve 1981-1996
Senior Aircrew status as a Crew Chief on UH-1H helicopters. As a crew member, I was responsible for
the daily preperation and operations of the aircraft.
As an NCO, I was responsible for the training and supervision of junior enlisted crew members in these
tasks.
When I worked at IBM in Information Systems, I was the shift supervisor for two data centers. I was
responsible for work schedules, training and day to day operations and supervision of 14 employees.
I feel that this experience will be useful in identifying future leaders of the NSP and to provide
mentoring to them.

5. - As you review the List of Needs, which one(s) interest you most and why?

Leadership - I have an interest in leadership because of how I was mentored. There were two key people who
were my primary mentors in my first 20 years of patrolling. They were always there to encourage me to step
outside of my comfort zone to expand my horizons. They always tought me to look at things from outside
perspective to understand how others looked at things. This was a valuable lesson on learning how to resolves
conflict.
Technolgy - I have worked in Information Technology for 37 years. As a Region Director, I had a bird's eye view
of how the implementaion of an application rollout affected the 1300 plus members I represented. I think we have
to better prepare the organization for the next iteration of the software platform that we roll out. We have to
identify all of the desired business practices that are required and ensure that all are addressed before going live.
Finance and Fundraising - I think that we all have to be good stewards of our members dues. We have to have
solid programs that adhere to the rules of the many states that we operate in. A lot of work has been completed in
this area and we must not become complacent and back-slide in our obligations. As a Region Director, I spent a
lot of time justifying dues increases to members. Fundraising outside of our membership is one way to insulate
the members from cost increases that are inevitable.
Communication - I never thought of myself as a public speaker. Becoming part of the NSP leadership has
changed that. I have learned that if you truely beleive in your organization and prepare yourself with relevant
knowledge, you can become an effective spokesperson for your organization.

6. The four standing committees are Education, Governance, Finance, and Planning. What
knowledge, skills, and abilities would you bring to one or more of these committees?
Education - As a Trainer Evaluator and Instructor Trainer in the OET program for over 12 years I have a good
understaning of how the system works. Being a Region Director, I was always encouraging patrollers to broaden
their horizons through NSP courses. We have made some great strides recently in updating a lot of the
programs. I feel that semi regular reviews of all of the courses on a rotating schedule should be established. We
should also investigate cost effective delivery of programs and use of online delivery as much as possible.
Governance - as a leader, I have been involved in reviewing Policies and Procedures and By-Laws at a local,
Region, Division and National level. Maintaing the currancy of these documents is vital to the appropriate
operation of our organization.
Finance - I have experience as an interum treasurer at the Region level and as Treasurer and CFO for a
non-profit. I have limited experience in filing required paper work for non-profits at the state and federal levels. I
will be expanding my knowledge of the grant writing process.
Planning - As a member of the Board of Directors of the Wounded Warrior Patrol, I am involved in the planning of
an annual event in which we host 12 to 15 Wounded Warriors and their families for a week long ski/snowboard
and recreation event. This includes transportation, outdoor/indoor activities,lodging and meals. I am also involved
in the planning of various fund raising activities throughtout the year to include an annual golf outing and
community outreach events.

7 - Fundraising is critical to the sustainability of any non-profit, including the NSP. What expertise would
you bring to the Board with regard to improving our non-dues revenue?
As the Treasurer and CFO of a non-profit, we rely 100% on fundraising. We have used many different avenues
over the years. This year with Covid-19, we are going to have to think outside of the box. What normally worked
may not work. We have lost our major vehicle, an annual golf outing. There are a lot of donors who have been
impacted financially this year, so we are looking into available grants to apply for.

8. - Please describe one or two experiences in which you demonstrated your commitment to and
support of the strategic mission of the NSP.
I think that the rollout of the current IMIS software a few years ago was my waterloo. With 1300 plus active
patrollers, I knew the impact was going to be consiquential. I was starting a week long vacation at the beach the
day the system went live. I knew within two hours my vacation was not going to be a vacation. I started to receive
phone calls and emails within hours. As an IT professional, I knew that I had to focus on the problems
experienced by the patrollers I represented. An iffy internet connection made it even more interesting.
Communication was key in understanding what the issues were and communicating that with the National Office.
The issues continued to crop up throughout the season. I learned that I had to defend the sytem changes, but
also acknowldge that they missed the mark in some instances. I feel that working with the National Office staff,
patrol directors, members and key staff
was essential to maintinaing the esprit de corps of the members I served.

9. - The NSP faces many challenges. What do you see as the major challenge(s) facing the
organization, and what strategic ideas and solutions would you offer?
I think that one thing that is starting to impact front line patrollers is the consolidation of ski areas under a
corporate umbrella. I personally have fallen into this catagory with the aquisition of my home mountain twice in
two years. When you work for a family owned area for 33 years and you are now part of 'Corporate America',
there is a lot of uneasiness for the line patrollers. This could have an adverse impact on those that 'survive' and
we need to recognize this and see where we fit in as an orginaztion. A working group with NSP, NSAA, and
representatives from some of the major corporations might be a starting point.
I also feel that the current Covid 19 pandemic will have an impact on patrollers as they go through day to day
operations. How extensive will PPE requirements be on the hill? What would the impact be of a confirmed
positive contact with a patron? How do you handle large scale decontamination of aid rooms and equipment?
How do you handle the possible increase of Bio hazzard waste? Is this a patrol issue or local management
issue? A working group with NSP and NSAA would be a solution to developing guidelines for these issues.

10. - Summarize why you would be the best candidate for membership on the NSP's Board of
Directors.
I feel that my 23 years as a patroller, being involved in leadership roles, being involved in various programs and
serving on various committes has helped me develop a broad understanding of the needs of the NSP
organization and its members. Over the years, I have been in communications with members from other Divisions
and recognize that even though we are one central unit, there are specific requirements based on geography,
history, and other circumstances that need to be recognized.I feel that my involvement in the rollout of the last IT
system wil enable me to provide valuable insight to all of the areas that need to be addressed as the orgaization
prepares for the next system upgrade. My familiarity with the programs offered by NSP through participation in
and promtion of within the Region and Division will be valuable.

Resume (please attach as a separate document)
Please attach a professional resume including NSP-related activities.
References (please attach as a separate document)
Please include the name and contact information (email and phone) for up to three professional
or personal references. Please also include their role(s)/title, organization and relationship to
you. The role/title, organization and relationship to you will be made available to the
membership if you are selected as a nominee.
Please include the name and contact information (email and phone) for up to three NSP
references. Please also include their role(s)/title, organization and relationship to you. The
role/title, organization and relationship to you will be made available to the membership if you
are selected as a nominee.

