NSP 2020 Board election candidate application
Email the completed form to elections@nspserves.org before 4:00 p.m. mountain
daylight time on June 1, 2020.
Personal information
Donni Cochran
Name ____________________________________________________________________
20 Tanager Dr
Street Address_____________________________________________________________
Glenwood Springs, CO, 81601
City, State, Zip _____________________________________________________________
donnilee@gmail.com
Email address ______________________________________________________________
970.945.5598
Work phone ________________________________________________________________
970.945.5598
Home phone _______________________________________________________________
970.928.212
Cell phone _________________________________________________________________
any
Best phone/time _____________________________________________________________

Please indicate which of the above pieces of personal information you approve making
All
available to the NSP membership if you are selected as a nominee __________________
___________________________________________________________________________
___________________________________________________________________________
LinkedIn (optional) ____________________________________________________________
150077
NSP 6-digit ID _______________________________________________________________
40
Member of NSP for how many years _____________________________________________
Primary patrol _______________________________________________________________
Division ____________________________________________________________________
Senior
Credentials (e.g. senior, certified, Nordic Master) ____________________________________
10380
National appointment Number, if applicable ________________________________________
na
Leadership Commendation Number, if applicable ___________________________________
0
Number of years previous Board service, if applicable ________________________________
Please respond to each of the following questions concisely but completely.
1. - Describe your NSP Background: List the leadership positions you have held in your Patrol,
Section, Region, Division and National.


Assisted with Powderfall 2 years

Powderfall Vendor
Division Level Staff Roles- Rocky Mountain Division

Division Ski Swap Co Chair last two years of operation

Division Ski Swap Merchandising Chair 2 years

Division Ski Swap Acting Merchandising Chair first year of patrolling

Patrol Registrar 2 years Maintained Roster & Dues

Alpine Ski and Toboggan Examiner 8 years

Newsletter Editor 4 years
Patrol Roles

CPR instructor for patrol and for hospital 12 years


Avalanche and Mountaineering instructor
8 years


Secretary and board 18 years

Young Adult Program Advisor 8 years

See reports as well.

2. - List your NSP Educational program participation and certification (OEC, OET, MTR,
Avalanche, Instructor Development, Nordic/Backcountry).



Patrol Registrar 2 years Maintained Roster & Dues

Alpine Ski and Toboggan Examiner 8 years


CPR instructor for patrol and for hospital 12 years

EMT 10 years

Avalanche and Mountaineering instructor
8 years

OEC Instructor, Instructor Trainer, Examiner
Certified in process completed risk management and area/lifts

3. - Have you served as a board member in any organization? If so, please list the organization,
years of service and board leadership positions held, if any.

Internet Service Provider 6 years President
Sunlight Patrol 8 years Secretary
Chamber Board 12 years Secretary

4. - In your professional, personal and community life outside of NSP, describe your leadership
and other relevant experience and how it might benefit the NSP?

Coordinate Team 2000 Censu
Chamber Ambassador 10 years Chair 2 years Secretary 2 years

5. - As you review the List of Needs, which one(s) interest you most and why?

Education - NSP is the premier provider of outdoor rescue education. I believe it is
critical to maintain and improve our level of offerings to serve our Mission Statement.
Our expansion into areas outside of winter on mountain patrolling offers opportunities
for growth in this area.
Communication - Information is only as good as the communication it uses to allow
the message to be transmitted and understood.
Technology - This is our world today and we need to accommodate those who are
entrenched in tech as well as those who struggle with tech but still are part of our
organization.

6. The four standing committees are Education, Governance, Finance, and Planning. What
knowledge, skills, and abilities would you bring to one or more of these committees?

Education - I am an education as well as a lifetime learner. With a professional
teaching license, years of teaching in high school and college, 20 years of teaching
skiing, and regular use of continuing education opportunities, I am well situated to
support and enhance the education committee.
Governance - A masters in operations research and math and work in Human
Resources provides the ability to provide suggestions and feedback on policies and
procedure to better serve the Board.
Finance - As a math person and a designer of computer systems (most of which
involved accounting), I am able to read and write spreadsheets, evaluate financial
reports, and support and provide data analysis. I also have experience with
non-profits and fundraising.
Planning - It is important to be able to evaluate current situations and be able to see
how new knowledge can show how to plan for the future. My work in operations
research looked into the NOW, and gave a basis for evaluating how procedures
could be worked better for all involved.

7 - Fundraising is critical to the sustainability of any non-profit, including the NSP. What expertise would
you bring to the Board with regard to improving our non-dues revenue?

I have worked with several non-profits. My strength is in organizing events that
provide value to the participants while bring in funds for the organizations. Covid is
changing this picture, but there are still examples of what has been working.

8. - Please describe one or two experiences in which you demonstrated your commitment to and
support of the strategic mission of the NSP.

Although I have had a difficult time with a serious injury and subsequent battles with
healthcare, I have come through on top. I am now stronger than I was before the
injury and have finally been released from the healthcare battles. My first step was to
increase my presence and assistance to my local area and patrol through work with
OEC training.
My travels in Latin America left me with wonderful memories and knowledge, but
also with an long illness which interfered with my work as an OET trainer. I have
worked my way back and will be reinforcing skills in the coming season.

9. - The NSP faces many challenges. What do you see as the major challenge(s) facing the
organization, and what strategic ideas and solutions would you offer?

I see two major challenges. The first is the difficulty in recruiting new volunteers. With
ski areas providing deeply discounted passes and providing programs such as
ambassadors where skiers can work off their passes, the free pass offered to
patrollers and their families is not as attractive as it once was. Consequently we need
to share our patrols as a giving back opportunity and as community/family
organizations bringing skiers together for a purpose.
The cost of patrolling is another blockage. Patrollers provide all of their equipment
and work many hours for their passes. NSP can continue to partner with equipment
manufacturers to make deals attractive for the members.
Secondly, there is suddenly a lot of competition for outdoor education. Local colleges
and clubs provide classes in avalanche, backcountry skiing and hiking, outdoor
medical care, and more. Consequently, we need to have the best trainers,
consistency in programs, affordable programs, and promote this reputation
throughout the outdoor world. The Board can do this! Learning can be fun, not stress
inducing.

10. - Summarize why you would be the best candidate for membership on the NSP's Board of
Directors.

I have the time, the passion and the skills required for this job. I have noted
challenges above and feel like training our trainers to be the best is critical and I
know I can make that happen. We must be open to innovation but not sacrifice the
basics that always work. We need to be truly accessible to our members. If I become
part of the Board, I will make myself available for suggestions and questions, a
program that will be a work in progress. I would want this to be a positive, not a
whining opportunity. I respect the knowledge and caring of our members and know
that most of us want what is best for all of us. My educational background, by
knowledge and experience in business and computers, my work in improving
communications, all of this will come into play. I want this job. I waited to apply
because I know it is a huge commitment and wanted to make sure I was ready and
committed. I am.
And problems with the pdf online provided an opportunity to quit because I had to
recreate the document several times. I am committed.

Resume (please attach as a separate document)
Please attach a professional resume including NSP-related activities.
References (please attach as a separate document)
Please include the name and contact information (email and phone) for up to three professional
or personal references. Please also include their role(s)/title, organization and relationship to
you. The role/title, organization and relationship to you will be made available to the
membership if you are selected as a nominee.
Please include the name and contact information (email and phone) for up to three NSP
references. Please also include their role(s)/title, organization and relationship to you. The
role/title, organization and relationship to you will be made available to the membership if you
are selected as a nominee.

